SOUTH WEST PROTECTED LANDSCAPES

Regional Cycling Project – Wild Trails

Notes of Meeting

Steering Group October 4th 2011
	
	

	Adventure Cycle Map
	Data for 2 NPAs and Tamar Valley loaded to Web map
Altcom finalising functionality ahead of launch

Nicky (FC) inputting intro text fro all protected landscapes

ACTION

All to check text and amend as required.



	Cycle Map Launch
October 21st
	Agreed to hold event at Princetown, Dartmoor NPA
Booked Community Centre as venue for the 11.00am launch

ACTION

DNPA to deal with press release

FC/SWPLF to invite partners/ media and cycle clubs

Approach to KOM Cyclists to see if he can attend

Promotional Video for event that can be used by all Pls thereafter – FC to investigate



	CycleCity Survey
	1800Km survey by end of Sept (All NPAs and participating AONBs except Dorset and NWD)
Cylecity contract extend for additional 1000km to be split between Dorset and promoted routes in NWD – aim finish by November.

Issue of unsurvey routes in Dorset/NWD

Issue of Unsurvey linking routes outside AONBs that provide valuable connections into the protected area from surrounding towns.

ACTION

DD to approach Cyclecity re replicating the methodology of the survey and the costs of CylceCity providing training to selected volunteers.

NB Web Map always seen as a startpoint, not a print publication that goes out of date very quickly but an interactive website that we can update and add to as resources allow.



	Cycle Hub Investment

	DD introduced the mechanism for distributing the 150,000 RDPE pot
There were 6 project proposals submitted by AONBs for the Group to assess. All projects supported by the Group will need to be approved by the RDPE funders before expenditure can take place:

1) Trailway Bridport to Maiden Newton

Group not keen to use hub investment for cycle route construction. Would like to see greater involvement of local businesses in the proposal. Need to check surfacing material being proposed. Expenditure not expected until April 2012 so can re assess in March.
DECISION

Bring project back to March meeting

2) Quantock Hills

Group liked the proposal. Questioned inclusion of funds for an Information Centre and web development. Will require more justification if these two elements are to be funded.

DECISION

Approved main proposal and asked for further justification should the applicant want to try again with the information centre and web development elements. Pass to FC to clear with RDPE.
3) Dorset Electric Bike

Group liked the idea of extending cycling to new audiences. Issues with the reliability of the electric bikes proposed – there are better bikes on the market. 

DECISION

Group gave project “amber” light – like to see more businesses involved ( esp Accommodation providers) Need to explore reliability of bikes and possible link up with East Devon Project. 

    4) Cycle the Downs

Complex  multi layered proposal – Not clear who would be recipient of the funds. Group liked the promotional and capacity building elements of the scheme but need a firmer proposal for these two elements and clearer benefits to local businesses.

Group agreed that hub investment funding should not be spent on surveying trails or on setting up visitor counts – though both these ambitions 

DECISION

Amber light to come back with firmed up proposal for promotional and capacity building activities for FC to take to RDPE.

    5) Penrose ,Cornwall

Group liked this proposal – Would want to see NT putting match funding into the proposed expenditure not just re routing of coastal access point. Group not keen to support Dog Waste bins (£750) Website development (£500) or Toilet Block (£10,000). Would see these elements as making up NT match.
DECISION

Green light for expenditure items, excluding the above expenditure items; Toilet Block/ website and dog bins. FC to clear with RDPE.

6) Tamar Bedford Trails & New Trail/ Woodland Riders Club House and Leaflets
Group supported the proposal for cycling infrastructure on the Bedford Trails amounting to £30k. Group not looking to use hub investment for trail building or information points.
DECISION

Approved £30k for Bedford Trails –FC to Clear with RDPE

No support for Trail building but agreed that Tamar could come back with a proposal for trail leaflets and support for Woodland Riders at Gawton in March. 

DEADLINE for submission of next round of Hub Investment proposals FEB 29th 2012



	Next Meeting
	TUESDAY 13th March 2012 10.30 Haldon



