South West Protected Landscapes 


Collaboration Steering Group Nov 21st 2011
Notes of meeting 

Present: Dave Dixon, John Weir, Chris Woodruff, Tom Munro, Howard Davies, Sarah Bryan.
Apologies: Naomi Brookes.
	Topic
	Note/ Action



	Undergrounding

	DD to ensure that publicity around completed undergrounding projects meet the needs of Western Power and the individual AONB/NPAs – In particular the need to ensure there is clear community support for undergrounding schemes in difficult economic times. 
DD to meet WPD Communications Manager to agree a standard statement re undergrounding and a press protocol that AONBs/NPAs and WPD can follow.

DD to let SB know date any meeting with WPD.



	SWPLF Budget 2012-14

	Most AONB Lead Officers have agreed to budget at existing core contributions for SWPLF for next 2 years (most =  £1250). North Wessex Downs AONB need to take funding 2xregional posts to their partnership.
DNPA looking to propose reducing core contribution to same level as AONBs (£1250) – ENPA willing to contribute to SWPLF collaboration work, likely to match DNPA contribution.

Reduced NPA contributions impacts on SWPLF budget projections –SG agreed better to have NPAs as funding partners than not.

CW asked that the SG note the continued lack of core contributions for SWPLF from Cotswolds AONB – DD to draft a letter to Cotswolds Board pointing out:

· Benefits provided by SWPLF collaboration activity to Cotswolds AONB (Undergrounding project)

· The ‘strategic’ principle of PLs supporting collaborative working.
Draft to be approved by SG and Sent by NB as Chair of group to Geoff West @ Cotswolds Board.



	SWPLF Hosting
	Explored concerns of DNPA re hosting SWPLF, incl issues with MOA, of ‘ownership’ of liabilities and establishing realistic ‘hosting’ costs/fee.
DNPA looking for actions to resolve concerns:

· DD/JW to meet to define contractual responsibilities of DNPA re INTERREG IVA delivery,

· JW to talk Defra to resolve liability issues and come back to SG if need help presenting case to DNPA leadership team,
· HD to email JW setting out NAAONB position re hosting and liabilities to 3rd Sector Bodies and hosting costs,

· HD to talk to Kevin Bishop re outcome of Project Board meeting 13 Dec,

· DD to re work SWPLF budget to look reflect increased hosting fees of 10-15%

· DD to explore ‘contracting out’ CORDIALE claim workload to reduce burden to DNPA staff.


	SWPLF collaboration programme 2012/13
	SG agreed that 10-20% SWPLF time (approx. 1 day per week) should be allocated to NAAONB work. DD/HD to define this work area and report as part of SWPLF work programme 2012/13.
Rough calculation that this equates to £13k from SWPLF budget on NAAONB work – SG asked and HD agreed that NAAONB recognise this contribution in reporting/ communication.

HD offered 15% levy on the £13k value to NAAONB as a management fee payment to DNPA for hosting (£1950).
Other areas for SWPLF work 2012 to include completing legacy projects, developing the community-supported forestry bid and responding to SWPLF Planning Group request to review current resources and approaches to planning work.

DD to ensure % of time on planning review relevant to all AONBs and contributes to identifying new ways of working to achieve AONB outcomes from engagement in planning.

DD to prepare paper on SWPLF collaboration work programme for approval at Lead Officer meeting 23 Feb.



	Dates for 2012 SG meetings
	Dates were agreed for SG meetings in 2012.

DD to check with NB availability of meeting space and conference calls from Renslade House.

2012 dates below. 




NEXT STEERING GROUP MEETING 
Schedule for meetings 2012 - 13.00 till 15.30 Renslade House Exeter

	Steering Group meetings
	Business meetings

	Jan 23
	Feb 23

	Mar 26
	

	June 25
	

	Sept  17
	Oct 18

	Nov  19
	


