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	Topic
	Note/ Action (who)



	Update on activity 10/11
	SJackson expressed concern with the scope and execution of the SWPLF contract exploring the possibilities of establishing a sub/ national AONB fund.

DD agreed to ensure SWPLF research feeds into Defra’s work on future funding of AONBs and that Northern AONBs are engaged in report findings.


	NAAONB update
	Importance of ongoing relationship NAAONB and Defra.
JKilner agreed to circulate the terms of reference for the PL Forum/ NEWP Delivery Group chaired by Robin Mortimer (Defra).
NAAONB pushing for a statement endorsed by Defra confirming duties and functions of AONBs. This work awaiting outcome of the recent NPPF consultation. HDavies welcomes any AONB input to help scope what this ‘statement’ should include. Statement on National Parks is a startpoint as is work in Wales.



	Future of Regional Posts


	JKilner opened discussion with Defra review findings:

· Regional posts provide functions deemed worth keeping in the system,

· Must be part of a national programme not regional programmes,

· Defra want to simplify the arrangements for funding regional posts,

· Defra not sure should be funder of individual posts,
· Defra has rejected idea of distributing regional post grant back to all AONBs,

· Defra ‘minded’ to give the £75k to the NAAONB with NAAONB undertaking to deliver certain outcomes such as collaborative working, levering in external funding and learning exchange. Defra would leave NAAONB free to decide how best to deliver these outcomes.

ENPAA currently ‘not minded’ to take part in future of the regional posts leaving it up to individual NPAs.

Question as to how protected landscapes, esp those in close proximity, work with each other and continue to find smarter solutions to shared issues?

SWPLF allows AONBs to work with NPAs – fears expressed about loosing the mechanism that ensures we talk/ share/ learn/ act together.

Should first establish the collaborative outcomes Defra, NPAs and AONBs seek and then clarify roles and responsibilities for delivering defined outputs ( whether funding bids/ training events etc).
At same time as ‘new’ national role is evolving SWPLs need to be mindful of ongoing legacy project commitments. SWPL Steering Group needs to resolve any contractual issues and plot a ‘change’ course.

Unrealistic ask to think all this can be achieved in 5 months - JKilner asked to approach DNPA re extending current hosting arrangements to provide the necessary time for transition.

SWPL SG to:

· Press Defra for earliest possible announcement of intentions re regional posts,

· Work with NAAONB/Defra on defining new national collaboration outcomes, 

· Review existing Collaboration Manager job description and migrate into new job description for a national role,
· Ensure SWPL legacy project commitments are defined and protected,

· Explore further the option of transferring post hosting to Dorset CC during 2012,


	Collaboration Programme 2012 -14
	Agreed DDixon to circulate SWPL budget for 2012/13 and 2013/14 defining legacy commitments and required contributions from SW AONBs/NPAs.

Agreed In the interim SW AONBs/NPAs to budget for continuation of existing core contributions to SWPL for 2012/13 and 2013/14.



	Big Stories from around SWPLs

	Dartmoor NPA – 2012 ENPAA making an Olympic connection with “winning Landscapes”

East Devon AONB – Working with RClarke alongside South Downs and Yorkshire Dales looking at monitoring performance of protected landscapes.
East Devon AONB – Making it Local RDPE funds effectively frozen making progress very difficult.

East Devon AONB – developed a joint landscape policy with Blackdown Hills AONB for the EDDC Local Plan.

East Devon AONB – Working with English Heritage on a community level Historic Environment Action Plan.

Dorset AONB – Successful HLF stage 1 Landscape Partnership for South Dorset Ridgeway - £190k development money for a proposed £1.8m project.

Dorset AONB – Leading on a Wild Purbeck NIA bid covering 46k Ha

Dorset AONB – Working with District Council partner on a Neighbourhood Planning pilot

Tamar Valley AONB – Finishing off their HLF Mining Heritage due complete May 2012. Established Tamar Community Trust as legacy vehicle.

Tamar Valley AONB – Working with SWPLF/Dorset AONB on a Community Supported Forestry bid. Part driven by acquiring 10 community woodlands from Woodland Trust.

Tamar Valley AONB – Interested in exploring with other SWPLs better ways of purchasing IT and operating pool cars.

North Devon Coast AONB – Heavily involved in restructuring County Countryside Services, having impacts on AONB delivery.

North Devon Coast AONB – Launched new “explore the Coast” website and involved in a £75k bid to English Heritage for a mapping project.
North Devon Coast AONB – Partner in “unlocking the Coast” RDPE project with works starting at Hillsborough castle.

South Devon AONB – New Landscape Study for the Brixham Urban Fringe tries to see development as an opportunity for the AONB.

South Devon AONB – Partner in South Devon IBDA pilot andExploring the 

Blackdown Hills AONB – Newly produced Community Plan for the Blackdown Hills now available.

Blackdown Hills AONB – Working closely with the Neroche Project on sharing Trust mechanisms and building volunteer support.



	CORDIALE – Landscape Mapping Audit Report 
	DDixon presented a powerpoint setting out the  draft report produced by LUC/Countryscape. 
Discussion produced the following points to feed back to LUC/Countryscape for inclusion in the final report:

a) Report will be extremely useful for AONBs/PNRs to use in helping steer and influence national protected landscape monitoring programmes,
b) We need to 'hotwire' the report into key people in national bodies; Defra/NE/ NAAONB/ENPAA,
c) Report will be valuable as a way of ground truthing all our future mapping and monitoring work,

d) The strict timetable set out in the road map is challenging for AONBs -some big agreements (i.e 4.5 bullet 3 – “Common approach to agreeing special qualities is a big piece of work”. How can AONBs initiate and achieve this is a short time frame?
e) The road map needs to give license to the field trials to be a little more 'organic' in exloring the 'bridge' between the monitoring framework ideal and the reality of engaging communities in understanding and recording landscapes - We should try to operate within the framework but accept that the field trials will respond to local community agendas and interest - we should however return to the framework as a means of 'ground truthing' field trial activity,
f) Need to translate the recommendations in the report into a clear brief for the CORDIALE atlas - this is the best place for immediate gains from the report - This is where we can embed common approaches to storage/ display. meta data etc,
g) Need to set up a Task and Finish group to take the report recommendations and undertake the role of ensuring that there is a clear line of sight between the report - field trial activity - atlas and toollkit.
Final Report and Case Studies will be distributed via SWPLF Week/Beg 31 Oct. 
DDixon to arrange meeting for AONBs to finalise Field Trials & exchanges that will form part of CORDIALE delivery.



NEXT MEETING: THURSDAY 23rd February 2012
Venue tbc 

See SWPLF website: /Meetings.asp
