SOUTH WEST PROTECTED LANDSCAPES

1SW RDPE Project

Cycling Hub investment 

Proposed approach to distributing spend across AONBs/NPs

Background

As part of the 1SW RDPE project South West Protected Landscapes secured a £306,000 investment to promote information about cycling opportunities and enhance the welcome cyclists receive in our designated landscape areas.

Stage 1 and 2 of the SWPL spend has focused on developing the Off Road Cycling Web Map and surveying the legal Rights of Way to provide information to users about the cycling experience on offer.
Stage 3 of the SWPL spend will making available an investment pot to improve the welcome cyclists receive in our designated areas. The investment pot stands at £160,000 and is available for spend over the next two financial years 2011/12 and 2012/13.

This paper sets out a mechanism for distributing the cycling hub investment spend across participating AONBs/NPs. 
Mechanism

The proposed mechanism is in five simple steps:

Step One - The SWPLF Cycling Steering Group agree a basic set of criteria to guide the cycling investment – The criteria will cover basic principles for the investment (i.e compatible with RDPE spend guidance, maximizing benefits to target cycling groups, maximizing leverage etc).

Step Two – Participating AONBs/NPs will be invited to provide an A4 sheet setting out their investment proposal. The final bid deadline is July 30th  2012 but bids can and should be submitted as soon as possible.

Step Three – Following receipt of a bid by SWPL the proposals will be appraised and circulated, by email,  to all members of the SWPL/1SW Project Group for approval. The Steering Group will agree the best use of the investment fund. Decisions will be made within 14 days of receipt of bid.
Step Four – Participating AONBs/NPs with agreed projects will then undertake the spend on their project or arrange for the grant receiving business to enter a contract with the Forestry Commission. 
Once the project is complete the AONB/NP/Business will provide the necessary receipts and reports to SWPL for claiming through the RDPE project.

SWPL will be submitting claims at the end of December 2012.  We anticipate a three month timelag between RDPE claim and receipt of funds. AONBs/NPs should manage their project spend/ cashflow accordingly.

Step Five – Once SWPL receives payment from the Forestry Commission for approved expenditure SWPL will reimburse the participating AONB/NP.

Timetable for bids and spend
	Bid windows
	SG decision
	Claim Windows

	Upto 30 July 2012
	Within 14 days of submission
	Sept 30 2012

Dec 31st 2012
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Criteria for Hub Investment

All bids for SWPLF hub investment will be assessed against the following criteria:

1
1 SW RDPE Business Plan

Community cycling hubs will focus on providing a quality welcome and all facilities required by cyclists wishing to ride off-road in the locality.

SWPLF Project: Development of community cycling ‘hub’ with facilities and promoted circular routes in the Protected Landscapes aimed at attracting all cyclists, from experienced riders to families and beginners to off-road cycling.

SWPLF Contract: To delivery of communal facilities ‘hub’:
i) Work with one or more host businesses to plan facilities,
ii)  Deliver communal bike wash, secure storage, tools / spares , GPS hire and map hire etc,
iii) Work with all tourism providers in that community to build welcome and ownership,
iv) Produce physical leaflet and online information for Contract 1, plus information for tourism providers to put on their web sites.
The key target markets for this project are:

· Tourists seeking multi-activity opportunities in rural areas.

· Experienced cyclists looking for new destinations to visit.

· Beginner / intermediate cyclists, families and groups looking for areas to stay with suitable facilities.
2
RDPE Investment Guidelines:

SWPLF RDPE HUB INVESTMENT 

PROJECT PROPOSAL 
Project title:   

AONB/NPA:      
Organisation:

Contact email: 

How will the project deliver the hub Investment criteria? :


Spend profile:

	Project costs

(broken into elements)


	Match funding secured

(if appropriate)
	Expected Spend date

	Element 1:

	
	

	Element 2:

	
	

	
	
	

	
	
	


Total cost of hub Investment

 £

Total Match funding


£

Total bid to SWPLF


£


Any other Information about the project:
Return to: swplf@dartmoor-npa.gov.uk by July 30th 2012.

Please state:








