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INTRODUCTION

This collaboration programme identifies the key areas of joint activity that will be undertaken or supported by the south west Protected Landscapes 2011-12. It has been produced through consultation with the 2 National Park Authorities and 13 AONB Partnerships in the region and with Natural England and Defra.  By explicitly committing our Authorities and Partnerships to this programme South West Protected Landscapes signal their commitment to working collaboratively to deliver effective and efficient management of the regions Designated Areas.

The collaboration programme provides a focus for the strategic work of NPAs/AONBs in the region and is the basis for the work activity of the Collaboration Manager. This programme will translate into the Regional Funding Agreement signed by the Protected Landscapes and Natural England.

What do we mean by collaboration?

At it’s simplest collaboration is people working together to achieve more than they can on their own. This is particularly important when applied to public service delivery – The holistic nature of the sustainable solutions we all strive for demand that institutions, authorities and communities find better ways of working together. Collaboration demands greater dialogue and deeper levels of stakeholder participation. Key areas for improvement are the relationship between the centre and localities and between service providers and those in receipt of services. It is increasingly important that we actively build collaboration into our partnership working at the design stage. 

South West Protected Landscapes Forum 

Vision

National Parks and Areas of Outstanding Natural Beauty are at the forefront of safeguarding and enhancing the special character of the south west region. Through networking, co-ordination and collaboration SWPLF can ensure more efficient exchange of information and learning as well as more effective advocacy work at all levels.
Collaboration Objectives:

· To actively exchange information, share learning and commission joint research,
· To strengthen the strategic voice of Protected Landscapes,
· To development and deliver collaboration projects and
· To ensure complimentarily between regional and national support services provided to Protected Landscapes
Monitoring & Review

This collaboration programme covers the period April 2011 to March 2012. The Collaboration Steering Group is responsible for; overseeing the implementation of the programme, initiating reviews of the programme and for reporting progress to the SWPLF Lead Officer Business meeting in February 2012.

Collaboration Steering Group

Will meet 6 times per year to oversee and review delivery of this Collaboration Programme. The Steering Group will comprise representatives from: The host authority, Natural England, a National Park, Two AONBs, National Association of AONBs. Representation on the Group will be annually confirmed by the SWPL Lead Officers Meeting in October each year. 

Key Partners are:

Defra, Natural England,  English Heritage, Environment Agency, Forestry Commission, SW Coast Path, SW Regional Observatory, SW Uplands Forum, CPRE, RSPB, SW Wildlife Trusts, SW Core, NFU, CLA, World Heritage Sites, SW Biodiversity Partnership, SW Historic Environment Forum and the SW Landscapes Partnership.

Collaboration objective one - to actively exchange information, share learning and commission joint research 

	  Actions


	  Partners (lead)


	 Time frame


	  Success Measure

	a) Administer and develop the SWPL website as a information sharing resource for all partners

b) Add content to the News and Project Bank pages

c) Compile and circulate a monthly e-alert highlighting

         New website content

d) Post press releases to the SWPL media portal


	  Collaboration Manager

  All Partners
  Collaboration Manager

  AONB/NPA Communication staff
	  2011-12

  2011-12

  2011-12

  2011-12
	  Website User Evaluation - target 75% 

  satisfied with website information

  Producing 12 e-alerts per year and 

  inclusion of e-alert in website evaluation

  100% AONB/NPAs regularly posting 

  content 

	e) Develop a programme of meetings for networking, sharing of knowledge and collaboration initiatives 

f) Organise 2 business meetings for Lead Officers of AONBs/NPAs and Regional Partners

g) Organise at least 4 meetings of Collaboration Groups 


	  All Partners

  Collaboration Manager

  Collaboration Manager
	  2011-12

  2011-12

  2011-12


	  Event evaluation - target 85% participants

  satisfied with that event met objectives

  Two Meetings held plus event evaluation

  Four Meetings held plus event evaluation




Collaboration objective two – to strengthen the strategic voice of protected landscapes in the region

	  Actions
	  Partners (lead)
	  Timeframe
	  Success Measure



	a) Participate in south west networks and groupings

b) Represent SWPLs on: the Regional Environment Network, SW Landscapes Partnership, SW Outdoor Recreation Network, SW Coast Path Management Grp, SW Wild Trails Board, ,Regional Forestry and Woodland Steering Group, SW Historic Environment Forum, SW CORE

c) Work with Natural England to improve communication and support collaborative working toward shared objectives
	All Partners

Collaboration Manager

Natural England, SWPL, Collaboration Manager
	  2011-12

  2011-12

  2011-12
	  Number of meetings attended

  Posting of meeting notes to website

   Number of meetings attended

  Case studies of joint working

	d) Identifying strategically important national policy consultation processes and inform AONB lead officers

e) Initiate internal processes to construct and present common feedback on behalf of National Assoc AONBs


	Collaboration Steering Group, Collaboration Manager

Collaboration Manager


	  2011-12

  2011-12


	  Updates to strategic overview doc posted

  to website

  Number of joint consultation processes

  undertaken and joint submissions made

 


Collaborative objective three – to develop and deliver collaboration projects

	  Actions


	  Partners (lead)


	  Timeframe
	 Success Measure

	a) Chair the CORDIALE Cross Border partnership delivering the  EU INTERREG IVa funded project

b) Lead on an audit of practice in landscape mapping across participating AONBs/NPs

c) Lead on drawing together the cross border exchange programmes
	Blackdown Hills AONB,  South Devon AONB, Tamar Valley AONB,  East Devon AONB, North Devon AONB,  Dorset AONB, Devon CC, French Partners , Collaboration Manager
 
	  2011-2013
 Jan – Oct 11
   2011 - 13
	Successful delivery of CORDIALE aims and Objectives

Drawing down and claiming of full grant from EU



	d) Lead SWPL engagement in the 1SW Wild Trails Project through chairing SWPL Cylcing Group and input to the 1SW Executive Board

e) Lead implementation of the Mapping and Grading survey of legal off road cycling routes in the 10 participating AONBs/NPs

f) Lead implementation of the Community Hub investment
	Forestry Commission, SW Tourism, 

SWPLs, CTC, Collaboration Manager, DNPA, ENPA, Mendip Hills AONB, Quantock Hills AONB, Tamar Vallley AONB, East Devon AONB, NWD AONB, Dorset AONB


	  2011-13

  2010 - 2013

  2011 - 2013
	Project Board Meetings Attended

Project spend in PLs

Successful delivery of all RDPE funded elements relevant to SWPLs

Claiming of full grant available to SWPLs



	g)  Driving the Undergrounding of Overhead Lines in the WPD Area through liaison with western Power Distribution and chairing the SWPL Undergrounding Steering Group.

 
	 Western Power Distribution, Collaboration Manager, All SW AONBs and NPs


	  2010 - 2015
	 Number of Undergrouding project completed in the 2010-2015 period

Maximising the Impact of the £1.5m WPD allocation to deliver benefits to a wide range of AONBs/NPs 

	 Develop and let a contract to SW Regional Observatory to provide an annual ‘snapshot’ of data for use in AONB/NPA Management Plan monitoring/review.                                    
	  Collaboration Manager, All SW AONBs, SW Regional Observatory

  
	  Apr - June 11

 
	  Data contract developed and delivered



	Lead on drawing together a Woodland Wildlife funding bid that supports AONB/NP objectives
	       Collaboration Manager, AONBs/NPs, 

       Natural England, RSPB and Forestry 

       Commission
	     April - Oct
	  Bid produced and successful

	Work with AONBs, Natural England, Local Authority partners to develop “back-room” efficiencies and improved provision of specialist services(planning/data) to all AONBs


	     AONB Leads, Devon and Somerset CCs

     Collaboraton Manager, Natural England,

     defra

 
	   April - Oct
	 Workable model for future delivery


Collaborative objective four – Actively contribute to national support services provided to Protected Landscapes

	Actions


	Partners (lead)
	timeframe
	Success measure

	a) Represent PLs at national meetings 

b) Attend NAAONB Board meetings 

c) Represent SW AONBs on the National AONB Training Group

d) Meet with ENPAA and NAAONB CEOs 

e) Work with NAAONB and ENPAA to support and deliver staff and member training and engagement 


	  NAAONB/ ENPAA, Collaboration 

  Manager

  NAAONB/ENPAA,  Collaboration

  Manager

  Collaboration Manager, ENPAA,   

  NAAONB

  Collaboration Manager, ENPAA, 

  NAAONB, SWPLs

  
	  2011-12

  2011-12

  2011-12

  2011-12

  2011-12
	  Meetings attended & Reports posted to 

  website

  Meetings attended

  Meetings attended

   Annual meeting

  Training events held and Feedback from participants



	f) Contribute to national policy development and delivery 

g) Contribute to Defra review of Regional Posts and ensure future work programmes integrate with NAAONB/ ENPPAA Business Plans


	  NAAONB/ENPAA, 

  Collaboration Manager

  
	  2011-12


	  Number of consultations



	h) Co-ordinate NAAONB contributions to national consultation processes
	  NAAONB, Collaboration Manager

	  2011-12


	     Number of consultations




Key Targets for 2011-12:

Successful delivery of collaboration projects, in particular the CORDIALE project with positive evaluation from AONBs/NPAs and key partners,

Working with the National Association for AONBs to build capacity and deliver effective and efficient support to the AONB Family,

Active engagement with Natural England to influence arrangements for integrated and collaborative working to realise opportunities for delivering shared objectives, 

Ensuring that Protected Landscapes are fully briefed and engaged in sustainability learning and developments, especially related to ecosystem services and climate change adaptation/ mitigation.

Proposed Core Contributions 2011/12 by SW AONB/NPA/NE/DEFRA
	CORE COSTS
	2010/11
	2011/12

	Total Employee expenses
	57,011
	57,011

	Office costs
	 3,159
	 6,670

	Total Core Costs
	60,170
	63,681

	
	Core Contributions

10/11
	Proposed Core Contributions

11/12 (Oct 10)
	Committed Contributions  11/12 (March 11) 

	Blackdown Hills AONB
	£1250
	£1250
	£1250

	Cornwall AONB
	£1250
	£1250
	£1250

	Cranborne Chase & West Wilts Downs AONB
	£1000
	£1000
	£1000

	Cotswolds AONB
	£0
	£1000
	0

	Dorset AONB
	£1250
	£1250
	£1250

	East Devon AONB
	£1250
	£1250
	£1250

	Mendip Hills AONB
	£1250
	£1250
	£1250

	Quantock Hills AONB
	£1250
	£1250
	£1250

	North Devon AONB
	£1250
	£1250
	£1250

	North Wessex Downs AONB
	£1000
	£ 1000
	£1000

	South Devon AONB
	£1250
	£1250
	£1250

	Tamar Valley AONB
	£1250
	£1250
	£1250

	Isles of Scilly AONB
	£0
	£500
	£500

	Wye Valley AONB
	£500
	£500
	£500

	Exmoor NPA
	£2000
	£2000
	£2000

	Dartmoor NPA
	£2000
	£2000
	£2000

	AONB/NPA contributions
	£17,750
	£19,250
	£18,250

	Natural England/ DEFRA
	£42,260
	£40,149
	£39.500

	INTERREG IVA Funding
	£0
	£0
	£5,931

	TOTAL
	£60,010
	£63,681
	£63,681


First draft Jan 2011
final draft April 24  2011

