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Friday 4th February: 10:30am – 12:45pm
Haldon Forest Park, Exeter.  EX6 7XR
Actions:
· Dave – Invite Katie (North Wessex Downs) and Clare O’Connor (Exmoor) National Park to work with him and Paul on local and national press launch for Web Map and co-ordinated message for all involved.  Pull together hard facts and figures.
· Dave – Request Altcom to issue online training for the mapping system to all in August. Also to provide dates for teleconference training using the online package – perhaps two dates August and September
· Paul – Ask 1SW Admin person to draft up and send out to each AONB / NPA the draft text and images that we will use on their ‘page’ of the mapping.  All to comment before 5th August.
Chaz – Pass Paul contact for Deborah Meaden if possible.

· Dave – To confirm arrangements for distributing RDPE hub Investment –including list of criteria and a standard A4 project proposal sheet. Deadline for first deadline for hub investment proposals to be set as 30September with next SG 4th October where proposals will be discussed and investments approved.

· Paul – Circulate RDPE funding requirements that will form basis of criteria.
· Chaz – Email Paul details of the recent legal case concerning borrowing cycle tools.  Paul to follow up with Visit England for advice.
· All  PLAs if they are interested in receiving the Community Hub monies, and set a deadline for response.  This will allow others to capitalise and get more.

· Paul – Ask RDA for guidance on using funding in North Wessex Downs to survey routes outside the SW region, copy in Oliver.
· Dave – Confirm that survey work will not take place in Cranborne, Cornwall or Cotswolds AONBs
· Kimmo – Set up joint meeting with Devon County Council, Cycle City Guides and all relevant Devon AONBs.
· Andrew – Set up joint meeting with Somerset County Council, Cycle City Guides and all relevant Somerset AONBs.
Decisions:
1. Order of mapping = Exmoor, Dartmoor, East Devon, Blackdowns, S. Devon, Tamar, N.Devon, Quantocks, Mendips, N.Wessex,  Dorset . 
2. Cranborne, Cornwall and Cotswolds AONBs not included in survey at present.
3. Applications for Community Hub Funding = Submission of costed plans to Dave Dixon by 30th September.  Second round in March 2012.  All monies should be spent by 31st December 2012.   
Key Notes

· ‘Soft’ launch of the mapping system to the public between 5th and 19th August.

· Public Launch (inc PR) 21st October – needs very careful management. 
· Discussed potential to link community hubs project with SDF funds but decided to bureaucratic,
· Discussed the need to ensure that riders don’t take ‘black’ grading as meaning ‘great downhill’ and that we do not encourage disappointed members of the public.  Detailed information on the system helps hugely, but point needs further consideration.
Date of Next Meeting

Tuesday 4th October, 10:30, Haldon Forest Park

Main Agenda item is to review and agree AONB & NPA Community Hub Plans.
Group Members Present
Dave Dixon 
-
 SWPLF

Paul Hawkins 
–
1 South West
Dan Barnett
-
Exmoor NPA

Andrew Mallender
Mendips AONB

Oliver Cripps
-
North Wessex Downs

Chaz Curry
-
Tamar AONB

Ian Rees
-
Dorset AONB

Kimmo Evans
-
East Devon AONB

APOLOGIES FROM:  Iain Porter (QAONB), Dave Edgecombe (NDAONB),  Andrew Watson (DNPA), Katie Morgan (BHAONB)
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